
Funding Review 
Committee Meeting

August 17, 2021



Overview of 
Responsibilities



Notice of 
Funding 
Availability
*Not released yet

NOFA provides the details of available 
funding

• Establishes timeline
• Eligible Activities
• New or Bonus Projects



Eligible CoC Components

• Permanent Supportive Housing
• Rapid Re-Housing
• Infrastructure:

• HMIS
• SSO-CE
• Planning (no application needed)



CoC Competition Review and 
Ranking
• The Funding Review Committee will decide on the scorecard to 

review project applications with and make a recommendation for 
ranking.

• HUD requires CoCs to split eligible funds into two tiers
• CoC’s must rank and tier projects based on:

• Performance
• CoC Priorities
• HUD Thresholds



Permanent Supportive Housing $3,125,992
Families at Home 82,976
Ruth House II - 2019 $241,299
2-1-2020 to 1-31-2021 Fully Consolidated Wake Rental Assistance $2,392,457
Mckinney $194,921

Triangle Family Services PSH $214,339

Rapid Rehousing $306,004 

Families Together Rapid Rehousing FY2019 $134,564

2019 NC507 Rapid Rehousing Community Project $171,440

HMIS $76,682
SSO_ Coordinated Entry $68,066

TOTAL ANNUAL RENEWL DEMAND $3,576,744



Potential Amount Available to NC-507

Annual Renewal Demand (ARD) $3,576,744

Projects will be ranked within 2 tiers

Tier 1: 100% of first-time renewals + 94% of ARD 214,339 + 3,362,139=$3,576,478

Tier 2: 6% of ARD + Bonus funding 214,605 + ? = ?



CoC Thresholds & 
Priorities



CoC Priorities

• Data error rate below 8%
• Projects should connect users to aftercare programs for behavioral 

health, SOAR/SSI, workforce development and chronic health 
conditions etc.

• 80% of participants with zero income at entry will have income at 
exit.



Gaps Analysis

Project Type
Unit of 
Measure

Total PIT System Inventory 
Needs

System Capacity  
(7/2021) Difference

System CM PIT caseload 921.4 0 921.4
Self-Resolve PIT caseload N/A N/A N/A

Rapid Exit Funds PIT Capacity 61 0
Emergency Shelter PIT Capacity 703 600 103

Transitional Housing PIT Capacity 125 240 -115
Rapid Re-Housing PIT Capacity 788 300 488

Permanent Supportive 
Housing

Annual New 
Units 586 0 586

Affordable Housing
Annual New 

Units 762 138 624

**Annual units- new units that need to be added to the stock each year to accommodate expected inflow.



Thresholds

• Must complete the Intent to Apply form 
• Nonprofit in operation for 3 years
• Submit application and documents by deadline



Thresholds
Must adhere to the Housing First model

• Low barriers: Admission policies should be designed to “screen-in” rather than 
screen out applicants with the greatest barriers to housing. 

• Sobriety, compliance in treatment, or even criminal histories are not necessary to succeed in 
housing.

• Client choice: People experiencing homelessness have a right to self-determination. 
• Services are voluntary. The configuration of housing and services is based upon want the 

person prefers and needs for stable housing.

• Rapid and streamlined entry into housing
• Application and approval process should be streamlined to reduce wait times and client 

anxiety.



Thresholds
Committed to Data Entry

• Utilize HMIS Software
• Comparable Database is allowed for DV/Survivor serving agencies only
• One System Administrator
• a sufficient number of staff are trained and licensed through HMIS

• Training and Participation
• Attend monthly HMIS meetings and actively participate
• Attend trainings held by HMIS support staff and ask questions

• Correct and timely data
• Data should be entered live or within a few days to ensure accuracy
• System Administrator should work closely with HMIS support staff to ensure projects are updated in the 

system and to respond to any reporting needs or issues that arise
• Data error rate should be below 8%

• Reporting
• Participation in the annual PIT count
• Submission of APRs, CAPERs, and all reports required by HUD funders



Thresholds
Fully participate in Coordinated Access System
• All clients are received via referrals through the By-Name List prioritization 

process
• No side-door referrals

• Staff representation should be at each Case Conferencing meeting
• Updates on client placements
• Updates on openings/availability in the program

• CoC Membership
• Staff should be present at monthly CoC Membership meetings, participate in

committees and/or workgroups, and remain up-to-date on the CoC priorities.



HUD’s Scoring Tool



Next steps

• Meeting timeline



Adjourn

Next Meeting: 
Tuesday, August 31, 2021 

3:00 P.M.

Kim Crawford, Executive Director
kcrawford@partnershipwake.org

Jasmin Volkel, Coordinated Access System 
Director

jvolkel@partnershipwake.org

Jenn Von Egidy, Strategy and Development 
Manager

jvonegidy@partnershipwake.org

mailto:kcrawford@partnershipwake.org
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mailto:jvonegidy@partnershipwake.org
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