NC 507 Membership Meeting
10-16-2023

HMIS Update
Stephen: Urban Ministries has agreed to be HMIS Lead, exploring contracting with BitFocus for system

administration services
Q&A by membership
BitFocus staff also in attendance to answer questions

Recommended vote: Urban Ministries to assume the responsibilities of interim HMIS Lead for NC 507
effective 10/16/2023

Motion — Karen Lassiter, Families Together

2" — Barkley Sample, Catholic Charities

24 votes, 23 Yes, 1 abstain

Coordinated Entry Update
3 New Access Sites:
St. John’s (men)
The Salvation Army of Wake County (families)
Women’s Center (women)
Community flyer will be sent out
Oak City Cares and Governance Board finalizing MOU
Governance Board investigating funding and agencies who may be able to offer call center services

Planning Grant Update
Point in Time workgroup forming
Email funding @wakenc507.org if interested
First meeting October 26 at 2:00 p.m.
White Flag mailing list invitation will go out to CoC Membership list
Communication Changes are coming: website updates, zoom links for meetings, new emails

Funding Review Committee Update

CoC Competition closed with the Consolidated Application submitted prior to deadline
Debrief Session for Committee Nov 1 to review NOFO process

Committee will become a regularly-scheduled committee instead of just during NOFO time

Nominations Committee Update
Updating committee applications, will be sent out to interested applicants October 28
Looking at online option for applications

HERC Update
White Flag:

o Cabarrus Campus



= 401 W Cabarrus St
= 510 S Harrington
o Women’s Shelter
=  Bulla Center —301 W Jones St
o Family Shelter
=  Salvation Army — 1863 Capitol Blvd
197 beds total for men and women

Data Advisory Committee Update

DAC will finalize draft of RFP October 17 and it will be posted to website

CoC membership will be notified via email that the RFP is open for public comment

DAC and Governance committee will review comments and integrate feedback before final release

Community Workshops
HMIS —11/1/23, 9:00-12:00 at The Salvation Army
Coordinated Entry — 11/2/23, 9:00-12:00 at Oak City Cares

Questions & Comments



