Coordinated Assessment
System Committee

February 28, 2024
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Priscilla Bates
Tosheria Brown
Emily Downing
David Harris
Kelsey Mosely
Michelle Mozingo
Rebekah Shamberger
Arlene Smith
Nicole Wilson
Erin Yates

Tamara Young
Alexis Hampton
Paige Felton

Allison Sickels



Coordinated Access System Committee Governance

Roles & Responsibilities

Ensuring fair and equitable distribution of services and resources.
Regularly reviewing and overseeing the prioritization process.

Ensuring consumers, providers, and key stakeholders are involved with the prioritization
process.

Ensuring homelessness service providers receive ongoing training and learning
opportunities.

Recommend changes/modifications to the CAS Written Standards and the policies and
procedures.

Ensuring feedback loops are created for consumers and homeless system providers.
Feedback should be presented to the CoC Governance Board.

Provide oversifht of the CoC’s CAS Lead to ensure compliance with HUD reporting,
standards, and expectations.



Agenda

Heather Dillashaw (NC-507 HUD TA) — next month
Introduction of New CAS Committee Members
Current By-Name List Prioritization

Potential Prioritization Process: Next Steps
= Surveying the membership to create new
prioritization?
Potential VI-SPIDAT Alternative: Next Steps

= Condensing of questions and categories to
created a shorter, potentially less trauma inducing
assessment



Paige Felton (The Women’s Center)

Alexis Hampton (Healing Transitions)
Allison Sickels (Wake County)

Tamara Young (Grace Within Transitions Foundation)

Welcome to the CAS
Committee!



Policies & Procedures
(previous)

Current Prioritization Process

Homelessness Prevention

= Priority Category 1: Imminent risk of eviction w/
Documentation

Street Outreach

=  Priority Category 1: Matched to TH, RRH, or PSH
Emergency Shelter

=  Priority Category 1: Matched to TH, RRH, or PSH
Transitional Housing

=  Priority Category 1: People not experiencing chronic
homelessness

=  Priority Category 3: highest VI-SPIDAT Score
Rapid Rehousing

=  Priority Category 1: same as PSH when not available

= Priority Category 2: Highest RRH recommended score

= Priority Category 3: Chronic Homelessness

= Priority Category 4: Length of time homeless

=  Priority Category 5: Overall Wellness (Domain D)
Permanent Supportive Housing

= Priority Category 1: Highest VI-SPIDAT Score

=  Priority Category 2: Chronic Homelessness

®  Priority Category 3: Length of time homeless
=  Priority Category 4: Wellness (Domain D)



1) Disability

2) Cumulative length of time homeless in a shelter

Current By-Name List or street outreach
Prioritization 3) Chronicity

4) Other programs client is enrolled in
5) VISPDAT



= Prioritization:
N eXt Ste pS = Create survey for the membership about the current By-Name
List prioritization and their rank of prioritizations based on the
By-Name List criteria.
= Assessment

=  We are still actively looking into VISPDAT alternatives



Next Meeting

Wednesday, March 27, 2024
10:00 A.M.
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