Wake County Continuum of Care
Membership Meeting
October 27, 2025
Attendees - See sign-in sheet at the end of this document.

Meeting start: 2:03 PM

Welcome

Eileen Rosa started the meeting by reviewing the agenda.

Wake CoC Updates
HMIS Updates

Thurston Alexander-Smith gave an update on the HMIS software request for proposals
which was released on October 14, 2025, and will close on November 13, 2025. He stated
that the scorecard is in development, and the scoring panels have been assembled.

Thurston Alexander-Smith covered other system updates including naming convention
changes rolling out through the end of the year, as well as guidance on entering notes.
Thurston also noted that the sharing agreements and release of information have passed
legal review and will next require signature from each participating agency.

Coordinated Entry Updates

Katrina Wayne gave an update on the timeline for the Coordinated Entry system changes
through the end of the year, including four (4) policies that will be voted on in November
2025:

e Victim Service Provider Policy and Form
e Inactive Policy

e Housing Vacancy Policy and Form

e Transfer Policy and Form

Katrina Wayne also shared that the VI-SPDAT and other SPDAT tools will be completely
phased out by November 2025. Katrina shared that the VI-SPDAT has already been
deprioritized and will be archived in HMIS.

CoC Committee Updates and Key Projects

Eileen Rosa updated the membership on key projects currently underway across the CoC
Committees and the Lead Agency, including:



e Written Standards

e Strategic Planning

e Point-In-Time Count

e Annual Committee Work Plans
e CoC NOFO Preparations

See PowerPoint for more information.

White Flag Updates

Eileen Rosa gave the update that final edits are underway for the White Flag Response
Plan, which will be posted on the CoC newsletter and website by October 30th. Eileen also
updated that the CoC is working with Wake County Communications and the Bryant
Center on updates and information regarding White Flag. White Flag season begins
November 1, 2025.

Overdose Prevention and Naloxone Administration Training

Alyssa Kitlas with Wake County Behavioral Health and Reid Getty with NC Harm Reduction
Coalition, presented an overdose prevention and naloxone administration training.

See PowerPoint for more information.
Adjourn: 2:37 PM
Next meeting is November 24, 2025, at 2 PM

Location is Raleigh Housing Authority — 971 Harp Street, Raleigh, NC 27601 in the
Community Room
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