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Agency & Partner Updates

Notes & Feedback

* Heat Emergency
* OCC—open 12-4pa
* Women's Center — Open to 3pm instead of 2pm for extra respite time

 WCWC: Intake



Defining Role of Access Sites

* Context:
* Goal 1, specifically Objectives 1 and 3 focus on CE access and enrollment.
* CoC receiving requests from new agencies/program staff to participate in CE.
* Lead Agency is not yet staffed to support quality training for new agencies.

* Discussion:
* Interim approach while in transition of HMIS and CE tool
* |deal state or long-term planning



Defining Role of Access Sites

* Key Questions:
* Difference between “Access Site”, “CE Participating Provider”, “CE Housing Provider”?
* Can be both! Need to identify/clarify where this happens.
* Access Site: “at minimum”
* Screening: Diversion, emphasis on Prevention
e Completing CE screening, enrollment, initial referrals
*  Emergency services — DV, regional CoCs, etc.

* May be difficult to do the VI-SPDAT/tool because of intensity of questions and need for addtl rapport with clients and potentially need
for ongoing engagement

* Participating Provider
¢ VI/Assessment
* CEenrollments?

* Who/How/When are VI-SPDATs conducted currently?

* Only \I/Is OCC is completing is with Street Outreach clients. Care Coord. want to be able to do that but don’t observe long enough to
complete it.

*  WCWC CMs will do VI-SPDAT but varies as too when, not during intake though!
* How do we define and track “active” period for households on the BNL?
* Expanding/Potential Access Sites:

* All Wake County regional centers!!

*  Western Wake — Dorcas!

* Healthcare — NeighborHealth, others?
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Feedback on Role of Access Sites



Replacing VI-SPDAT

* Context:
e Goal 2 of CES CMTE Work Plan.

* Discussion:
* Proposed Project Plan and Timeline

Durham Custom tool - Durham’s Housing Barriers Assessment (Pilot) ?

NC Balance of Homeless Assessment & Referral Tool (HART) Scored
State (NCCEH)

NW (7 Counties) HIAT - Not scored

Cohorts tool via Green River — tool used to organize the data
Cape Fear Mostly going by length of homelessness and disability for PSH

Orange County  Same status as Wake — exploring replacement options;
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Replacing VI-SPDAT
Task/Deliverable  [led  [Dste

Initial Analysis of Peer/Natl Community Tools Wake County — Sydney 07/14

Feedback on Tools — Focus: HMIS Considerations Pros/Cons Data Advisory CMTE 07/15 DAC Mtg
Feedback on Tools and Approaches CE CMTE 07/23 CE CMTE Mtg

CE System Mapping — Focus: Access Sites & Tool CoC Lead Agency 07/28 Membership Mtg
CE Access Sites Survey/Focus Group CoC Lead Agency 07/29 — 08/15
Feedback Review & Initial Recommendation CE CMTE 08/27 CE CMTE Mtg

*If recommendation to create own tool, develop project plan.

* Note:

 HMIS RFP is expected to open in late July with review and selection expected by end of
August/early September.

* CoC CE staff expected to be onboarded by August.
* Consideration for HUD VASH Prioritization review
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Feedback on Replacing VI-SPDAT Ind




CE Matching & Case Conferencing Updates

Review of June Matches: Updates:

* PSH Resource Projection
Goal to match 15-20 PSH vacancies with Wake County over the next
two weeks utilizing Chronic BNL.

* RRH Matches- 7 matches
Families Together- 7

 PSH Matches- 9 matches

Women Center- 2 . .
CoC PSH- 5 e Chronic Homelessness Documentation

TFS-1 Will review at today's Case Conference for singles, please attend if
McKinney- 1 you have questions about documentation for chronic homelessness!
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Feedback on CE Matching & Case Conf. Updates




Adjourn

Next Meeting:
July 237 at 11am
via Teams

CoC Coordination or for more info:
Info@wakenc507.org



Attendees

* Deanna Manley — InterAct
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