
Coordinated Entry System 
(CES) Committee Meeting

Wednesday, July 23
12 – 1pm 

Microsoft Teams



AGENDA

• Discussion
• Final CE Flyer

• ESG CE Assessment 

• CE at July Membership Meeting

• CE Matching Update

• Agency or Partner Updates



CE Flyer

• Closing the loop on the updated CE 
Flyer

• Potential Updates
• Shift in Drop in Shelters Available

https://wakenc507.org/wp-content/uploads/2025/06/CE_Flyer_2025-06-05.pdf
https://wakenc507.org/wp-content/uploads/2025/06/CE_Flyer_2025-06-05.pdf


ESG CE Assessment

- ESG Attachment – Annual Evaluation of CE Process

- Self-assessment:

- Section A: Planning

- Section B: Access

- Section C: Assessment

- Section D: Prioritization

- Section E: Referral

- Section F: Data Management

- Section G: Evaluation



CE Strategy Session @ July Membership

• Focus Areas:
• Access & Assessment

• Role of Access Sites
• Role of other CE participating providers

• Prioritization & Matching
• Overall prioritization
• Population or resource specific prioritization

• Technical Feedback
• Referrals through Clarity and CE Enrollment Queue Clean Up



Prioritization Criteria

Challenges & Considerations
• Current prioritization:

• is the same across the board for PSH, 
RRH and TH

• does not specify approach for certain 
subpopulations or scenarios

• Site-Based PSH
• Surge Events: Unsheltered, Veterans

Recommendation
• Set target allocations for non-specified 

resources like Wake PSH, RHA HCVP, TFS RRH, 
etc.

• General breakdown

recent 90-day BNL Not Chronic Chronic Total

Single Adults (25+) 789 209 (78%) 998 (72%)

Families 164 19 (7%) 183 (13%)

Veterans 46 25 (9%) 71 (5%)

Young Adults (18-24) 110 15 (6%) 125 (9%)

Total 1,109 268 1,377



Feedback on CE @ July Membership

• …



CE Matching & Case Conferencing Updates

Review of July Matches:

• RRH Matches- 5

• PSH Matches- 10

Updates:

CoC PSH Application Training
Held on 7/16 recording and supporting documents available.

New Bern Crossings Match prep:
40 Wake CoC PSH units at New Bern Crossings at 3312 New Bern Ave 
Raleigh NC 27610. Gearing up to match chronic families and singles 
for first move in phase starting September of 2025. Announcement 
to go out to Case Conference group this week.



Feedback on CE Matching & Case Conf. Updates

• …



Agency & Partner Updates

Notes & Feedback
• Hope Center – 

• 9 apartments for young adult/foster care youth off of Method Rd.
• Manifesting success with this opportunity!



Adjourn

Next Meeting:
August 27th at 11am

via Teams

CoC Coordination or for more info:
Info@wakenc507.org
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