Organization Name
Project Name

Max Available |Actual
General Narrative Subtotal 200
Project Component
Permanent Supportive Housing (PSH) - RENEWAL 170
Permanent Supportive Housing (PSH) - NEW 170
Rapid Rehousing - RENEWAL 170
Rapid Rehousing - NEW 170
Transitional Housing (NEW Only) 170
Supportive Services Only - Standalone (NEW Only) 170
Supportive Services Only - Street Outreach (NEW Only) 170
Supportive Services Only - Coordinated Entry 170
Homeless Management Information System (HMIS) 170
CoC Planning Grant (Collaborative Applicant Only) N/A N/A
Project Component Subtotal 170 0
Grand Total (General + Component) 370 0
HUD issued e-snaps section (if applicable)
placeholder
placeholder
placeholder
Subtotal 0 0
Grand Total Adjusted for HUD issued e-snaps questions 0 0




A B C D | E | F | G H
, |General Narrative Scorecard Agency Name Amount Requested $
. If applicable: New Project . .
| 2 New Standalone Expansion of DV Bonus CoC P pcreate d throuch ) If applicable: New Project created through
3 Indicate type of project application being submitted for funding Project eligible renewal Bonus Reallocati g Transition Grant
= by notating with 'X". calocalion
4
Project Component and Subtype
(TH, SSO Standalone, SSO-Street Outreach, PH-RRH, PH-
PSH
5 )
Reviewer C ts -Please includ t:
A
6 EXPERIENCE & ORGANIZATION'S EFFECTIVENESS 0 S 10 Awarded | Max Source ifiyour Scorelis|iess|thantl0}points
Project has experience in effectively utilizing federal funds (e.g. ESG, full and detailed
HOPWA, HOME-TBRA, RHY, VOCA, etc.) and performing the activities limited description satisfactory description descrintion 10 | General Project Narrative #11
7 |proposed in the application. P
Project described experience with leveraging all federal, state, local and limited descrintion satisfactory descrintion full and detailed 10 General Project Narrative #2
8 |private sector funds such as healthcare, etc. P Ty P description and #4
Did .the organization have any'unres'olved HU{:) monitoring or OIG audit 1o clear action steps taken toward o unreslved findinas 0 General Prorect Narmative £0
9 findings for any HUD grants (including ESG)? proposed/stated resolutions g )
Will funds requested in this new project application replace state or local . NA o 0 General Project Narrative #13
10 government funds? 24 CFR 578.87(a) y (If yes, not eligible grant)
DESIGN OF HOUSING AND SERVICES 0 5 10 Awarded | Max Source Reviewer Comments -Please include :
11 if your score is less than 10 points
Agency provided a detailed description that addressed the entire scope of .
Lo . . o - . . full and detailed . .
the proposed project including target populations to be served and plan for limited description satisfactory description . 10 General Project Narrative #2
Lo . . . . . description
addressing identified housing and supportive services needs, if applicable.
12
Proj iled h ill hy j
roject detailed how C.OC 'funds' will be used, I ¢ p roposed pro_]ec't . L. . . full and detailed General Project Narrative #2,
outcome(s), and coordination with other organizations and/or housing limited description satisfactory description descrintion 10 43
13 providers/developers. P
Proqect described the sPemﬁc Plan to coordinate and integrate with other o o A o full and detailed General Project Narrative #2
mainstream health, social services, and employment programs for which limited description satisfactory description . 10
.. - description and #4
14 program participants may be eligible.
PrO]f':Cl specifies or lists s'upponlve services and actlvmes that will be 1o services indicated llml'ted' services compr'ehen.sw.e list of 10 | General Project Narrative #2
1 provided to program participants to support self-sufficiency. indicated services indicated
. L A . . L . L . . timeline provides full
Project has timeline for rapid implementation of the program documenting timeline provides timeline provides limited . . .
. . . . R . . . R details and complete 10 General Project Narrative #2
how the project will be ready to begin enrolling clients. insufficient details details .
16 overview
Project leverages housing and/or health resources, including a partnership 1o experience 1r}d19ated 'hm'lted experience 'ext'ensweA experience . .
. . . . in project application indicated in project indicated in narratives 10 General Project Narrative #4
commitment with the corresponding organization(s). X L . .
17 narratives application narratives | and/or commitment letter
Project will fully participate in the CoC’s Coordinated Entry (CE) Process
or is a victim service provider, and will use an alternate CE process that no N/A yes 10 Certification and Submission
18 |meets HUD's minimum requirements.
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A B C D E F G H
FINANCIAL CAPACITY 0 5 10 Awarded | Max Source Reviewer C s “Please ,
19 if your score is less than 10 points
. . L Summary Budget and Match
Project documented match requirement/amount. no match indicated less than 25% match 25% match or greater 10 ary Budget and Viate
20 Commitment Letters
Project clearly describes Financial Management structure, including sub- .
e S . . o - . o full and satisfactory . .
recipient oversight if applicable, fiscal control and accounting procedures limited description satisfactory description description/oversieht 10 | General Project Narrative #12
271 to assure proper dispersal of and accounting for federal funds. P e
Project describes functioning accounting system, or fiscal agency, that is
operated in accordance with generally accepted accounting principles full description of account
(GAAP) that will maintain a functioning accounting system in accordance limited description satisfactory description | systems and adherence to 10 | General Project Narrative #12
with GAAP. (Checks and Balances are in place to provide sufficient GAAP
22 |oversite of their account systems).
Budget is complete, accurate, and cost-effective for the total number of project budget is not project budget 5 project budget is Project Rediness, Summary
eople the project proposes to serve accurate nor reasonable accurate but is not accurate, reasonable, and 10 Budget
23 peop project prop ) reasonable maximizes funding s
. L - . . more than one . . . . .
Most recent audit findings include significant deficiency or material doficiency or material only one deficiency or | no deficiency or material 10 General Project Narrative #8
weakness. weaness material weakness weakness and Attachment
24
Most recent audit noted findings (single audit) or instances of non- more than one ﬁndmg no more than | ﬁ nding no findings or non- . .
compliance (audit) or non-compliance or non-compliance compliance identified 10 General Project Narrative #9
25 |comp : identified identified P
Additional Certifications 0 5 10 Awarded | Max Source Reviewer C Rl .
26 if your score is less than 10 points
not currently in
The Project commits to building a project-specific HMIS page within thirty HMIS/Comparable yes-already using . . L
1 fi
(30) days of signing HUD grant agreement. no database, but will upon HMIS/Comparable 0 Certification and Submission
27 award notification
28 Agency is a current member of Wake CoC (NC-507). not a current member pending application current member 10 nggrélolg()sjf:ftffliz?g;jsl
occasional participation Agency representative s
Agency participates in CoC Board of Directors, Committees and/or Work L (not a member but g y P General Project Narrative #7
no participation . standing member who 10 . .
Groups. occasionally attends . and CoC Staff Verification
. regularly attends meetings
meetings)
29
30 TOTAL SCORE 0 |200
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PSH Renewal Application Scorecard Agency Name Amount Requested $
Reviewer Comments -Please include comments if
DESIGN OF HOUSING AND SERVICES 0 5 10 Awarded | Max Source 3 "
your score is less than 10 points
Project describes process for determining the level and duration of Tenant-Based Rental
Assistance provided to participants and explains how the assistance is tailored to the full and detailed
individual/household's barriers, income, and local housing costs, and how the project limited description satisfactory description description 10 Project Readiness - PSH #1
ensures that assistance is flexible including approach to assessing potential exit to self- P
sufficiency.
. . . . . L . comprehensive
P s th he 2., h h, o L o . S . . .
. rojecf dgtal s the cf’mpre e‘nsl‘ve suppomye serwce§ and activities (¢ > f)uslng search, no services indicated limited services indicated |list/description of services 10 Project Readiness - PSH #2
job training, budgeting, mediation) that will be provided to program participants. indicated
Project describes organization's prior experience operating Permanent Supportive .
X . - . L . . . L full and detailed . .
Housing projects or similar rental assistance programs and demonstrates project's limited description satisfactory description description 10 Project Readiness - PSH #3
success by providing data or outcomes showing improvement in health and income areas. P
Projects demonstrate compliance regarding mandatory service participation and describe
the supportive services (e.g. case r life skills, use treatment) in line limited description satisfactory description full and detailed 10 Project Readiness - PSH #4
with 24 CFR 578.75(h) that participants are required to participate in as a condition of P Y P description )
tenancy (if any).
Provide the anticipated average annual cost per household served for the project. Justify .
. . . N L narratives and
that this cost is reasonable and consistent with 2 CFR 200.404 by comparing it to local . . X .
. . . . X . no narratives housing/healthcare org. 10 Project Readiness - PSH #5
market rates, the intensity of services provided, and the specific needs of the population .
targeted. commitment letter
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream
programs that will supple@e11l the services offefe.d by this project, Describe the process inadequate description | partial description given |full description given with . .
and staffing resources dedicated to helping participants successfully access and enroll in iven with some details full details of strate 10 Project Readiness - PSH #6
critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP), thereby leveraging g ey
and maximizing the impact of the requested CoC funds.
Project fully participates in the CoC’s Coordinated Entry (CE) Process or is a victim
service provider, and uses an alternate CE process that meets HUD's minimum no N/A yes 10 Section VII - Certification and Submission
requirements.
Reviewer Comments -Please include comments if
PROJECT/RECIPIENT PERFORMANCE (Renewal Only) 0 5 10 Awarded [ Max Source N .
your score is less than 10 points
Pr.ojcct .had no funds available for recapture for the most recent expired grant term for 10% or more recaptured | less than 10% recaptured | No funds recaptured 10 Application Recipient Perfo.rmance Screen Q#4; and
this project. HUD spending Report
Agency submitted previous year's Annual Performance Report (APR) on-time. no N/A yes 10 Application Recipient Performance Screen Q#1
Average unit utilization rate to date. less than 90% 91%-94% 95% or higher 10 APR Q2
Percentage of overall data error/issue rate. more than 12% 9-12% 8% or less 10 APR Q6ba
Percentage of issue/error rate for income and sources at Annual Assessment. 10% or more 5-9% less than 5% 10 APR Q6¢
P f adults wh i inor i i fi 1 .
a:::::ﬁf:to adults who retain, gain or increase earned income from start to annua less than 10% 11-30% 31% or more 10 APR Q19al (Number of Adults with Earned Income)
P f adults wh i inor i her i fi 1 .
a:::::ﬁf:to adults who retain, gain or inerease other income from start to annua| less than 10% 11-30% 31% or more 10 APR Q19al (Number of Adults with Other Income)
Percentage of adults who retain, gain or increase income from start to exit. less than 5% 5-9% 10% or more 10 APR Q19a2 (Number of Adults with Any Income)
Length of time between project start date and housing move-in date. 91 days or more 31-90 Days 30 days or less 10 APR Q22¢
. . . PR its ted (0
Percentage of participants with a permanent exit destination/situation. less than 79% 80-89% 1o exits reported (0) or 10 APR Q23c
90% or more
TOTAL SCORE 170




PSH New Application Scorecard

Agency Name

Amount Requested $

Reviewer Comments -Please include comments if

DESIGN OF HOUSING AND SERVICES 0 5 10 Awarded | Max Source 3 "
your score is less than 10 points
Project describes process for determining the level and duration of Tenant-Based Rental
Assistance provided to participants and explains how the assistance is tailored to the full and detailed
individual/household's barriers, income, and local housing costs, and how the project limited description satisfactory description description 10 Project Readiness - PSH #1
ensures that assistance is flexible including approach to assessing potential exit to self- P
sufficiency.
. . . . . L . comprehensive
P s th he 2., h h, o L o . S . . .
. rojecf dgtal s the comprenensive suppomye services and activities (¢.g » ouSIng searci, no services indicated limited services indicated | list/description of services 10 Project Readiness - PSH #2
job training, budgeting, mediation) that will be provided to program participants. indicated
Project describes organization's prior experience operating Permanent Supportive .
X . - . L . . . L full and detailed . .
Housing projects or similar rental assistance programs and demonstrates project's limited description satisfactory description description 10 Project Readiness - PSH #3
success by providing data or outcomes showing improvement in health and income areas. P
Projects demonstrate compliance regarding mandatory service participation and describe
the supportive services (e.g. case r life skills, use treatment) in line limited description satisfactory description full and detailed 10 Project Readiness - PSH #4
with 24 CFR 578.75(h) that participants are required to participate in as a condition of P Y P description )
tenancy (if any).
Provide the anticipated average annual cost per household served for the project. Justify
hat thi i 1 i ith 2 CFR 200.404 ing it to local . e . . full il . .
that this cost is rgasona}) e and co'nslstent Wn ¢ 00 0 by comparing it to oca limited description satisfactory description U and‘de‘tal ed 10 Project Readiness - PSH #5
market rates, the intensity of services provided, and the specific needs of the population description
targeted.
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream
programs that will supplement the services offered by this project. Describe the process . .
. . L N L . . . full and detailed . .
and staffing resources dedicated to helping participants successfully access and enroll in limited description satisfactory description description 10 Project Readiness - PSH #6
critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP), thereby leveraging P
and maximizing the impact of the requested CoC funds.
Project will fully participate in the CoC’s Coordinated Entry (CE) Process or is a victim
service provider, and will use an alternate CE process that meets HUD's minimum no N/A yes 10 Section VII - Certification and Submission
requirements.
Reviewer Comments -Please include comments if
NEW PROJECT ONLY QUESTIONS 0 15 25 Awarded [ Max Source N .
your score is less than 10 points
. . — . - . - full and detailed . .
Project describes the staffing plan and timeline. limited description satisfactory description description 25 Project Readiness - PSH #7
. . - T . L . . . full and detailed . .
Project describes steps taken and timeline to meet HMIS participation requirement. limited description satisfactory description description 25 Project Readiness - PSH #8
Project describ h t timely and tte data entry. - - . - i . .
royect describes approach fo enure timely and aceurate data entry: limited description satisfactory description full and.dc.tallcd 25 Project Readiness - PSH #9
description
. . - N . . L . . o full and detailed . .
Project describes training plan for all project staff. limited description satisfactory description description 25 Project Readiness - PSH #10

TOTAL SCORE

170




RRH Renewal Application Scorecard Agency Name Amount Requested $
Reviewer Comments -Please include comments if
DESIGN OF HOUSING AND SERVICES 0 5 10 Awarded | Max Source 3 "
your score is less than 10 points
Project describes the process for determining the level and duration of Tenant-Based
Rental Assistance provided to participants, explaining how the assistance is tailored to full and detailed
the individual/household's barriers, income, and local housing costs, and how the project limited description satisfactory description L 10 Project Readiness - RRH #1
. . . . . o description
ensures that assistance is flexible but designed to rapidly transition the household to full
self-sufficiency and independent payment within 24 months or less.
Project describes comprehensive supportive services offered (e.g., housing search, job comprehensive
training, budgeting, mediation) that are critical for helping participants rapidly stabilize no services indicated | limited services indicated | list/description of services 10 Project Readiness - RRH #2
in housing and achieve long-term financial self-sufficiency. indicated
Project describes organization's prior experience operating Rapid Rehousing projects or .
L . - . - . L full and detailed . .
similar short-term rental assistance programs and demonstrates the project's success by limited description satisfactory description description 10 Project Readiness - RRH #3
providing data or outcomes showing improvement in employment income. P
Project describes compliance regarding mandatory service participation including the
supportive services (e.g. case management, life skills, substance use treatment) in line - L . . full and detailed . .
h .. . . B .. 1 f . 1 P R - RRH #4
with 24 CFR 578.75(h) that participants are required to participate in as a condition of imited description satisfactory description description 0 roject Readiness #
tenancy (if any).
Provide the anticipated average annual cost per household served for the project. Justify
that this cost is rc.asona.blc and co.nslstcm Wl[h 2 CFR 200.4(.)4 by comparing it to laf:al Jimited description satisfactory description full and.de.lalled 10 Project Readiness - RRH #5
market rates, the intensity of services provided, and the specific needs of the population description
targeted.
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream
programs that will supplement the services offered by this project. Describe the process By
- . X . N . - L . . full and detailed . .
and staffing resources dedicated to helping participants successfully access and enroll in limited description satisfactory description description 10 Project Readiness - RRH #6
critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP), thereby leveraging P
and maximizing the impact of the requested CoC funds.
Project fully participates in the CoC’s Coordinated Entry (CE) Process or is a victim
service provider, and uses an alternate CE process that meets HUD's minimum no N/A yes 10 Section VII - Certification and Submission
requirements.
Reviewer Comments -Please include comments if
PROJECT/RECIPIENT PERFORMANCE (Renewal Only) 0 5 10 Awarded | Max Source . .
vour score is less than 10 points
Project h ilable fc for the i fi Application Recipient Perft 4;
F'OJECt I ad no funds available for recapture for the most recent expired grant term for 10% or more recaptured | less than 10% recaptured No funds recaptured 10 pplication Recipient Per c?rmance Screen Q#4; and
this project. HUD spending Report
Agency submitted previous year's Annual Performance Report (APR) on-time. no N/A yes 10 Application Recipient Performance Screen Q#1
Average unit utilization rate to date. less than 90% 91%-94% 95% or higher 10 APR Q2
Percentage of overall data error/issue rate. more than 12% 9-12% 8% or less 10 APR Q6ba
Percentage of issue/error rate for income and sources at Annual Assessment. 10% or more 5-9% less than 5% 10 APR Qb¢
Percentage of adults who retain, gain or increase earned income from start to annual less than 10% 11-30% 31% or more 10 APR Q19al (Number of Adults with Earned Tncome)
assessment.
Percentage of adults who retain, gain or increase other income from start to annual less than 10% 1130% 31% or more 10 APR Q19al (Number of Adults with Other Income)
assessment.
Percentage of adults who retain, gain or increase income from start to exit. less than 5% 5-9% 10% or more 10 APR Q19a2 (Number of Adults with Any Income)
Length of time between project start date and housing move-in date. 91 days or more 31-90 Days 30 days or less 10 APR Q22¢
Percentage of participants with a permanent exit destination/situation. less than 79% 80-89% o exits reported (0) or 10 APR Q23c
90% or more
TOTAL SCORE 170




RRH New Application Scorecard Agency Name Amount Requested $
Reviewer Comments -Please include comments
DESIGN OF HOUSING AND SERVICES 0 5 10 Awarded | Max Source
if your score is less than 10 points

Project describes the process for determining the level and duration of Tenant-Based
Rental Assistance provided to participants, explaining how the assistance is tailored to full and detailed
the individual/household's barriers, income, and local housing costs, and how the limited description | satisfactory description deserintion 10 Project Readiness - RRH #1
project ensures that assistance is flexible but designed to rapidly transition the P
household to full self-sufficiency and independent payment within 24 months or less.
Project describes comprehensive supportive services offered (e.g., housing search, job - ) comprehensive

i ; o RN ) > ; o limited services . N ) ;
training, budgeting, mediation) that are critical for helping participants rapidly no services indicated ndicated list/description of 10 Project Readiness - RRH #2
stabilize in housing and achieve long-term financial self-sufficiency. services indicated
Project describes organization's prior experience operating Rapid Rehousing projects .

A . nep - - . - full and detailed ) )
or similar short-term rental assistance programs and demonstrates the project’s success [ limited description | satisfactory description deserintion 10 Project Readiness - RRH #3
by providing data or outcomes showing improvement in employment income. P
Project describes compliance regarding mandatory service participation including the

pportive services (c.g. case management, life skills, substance use treatment) in line | . - L - full and detailed ) —
with 24 CFR 578.75(h) that participants are required to participate in as a condition of| | ™1cd deseription | satisfactory description description 10 Project Readiness - RRH #4
tenancy (if anv).
Provide the anticipated average annual cost per household served for the project.
Justify that this cost is rea‘sonab‘]e and cor{slslem “i"h 2 CFR 200.404 by comparing it Jimited description satisfactory description full and_dcfa|lcd 10 Project Readiness - RRH #5
to local market rates, the intensity of services provided, and the specific needs of the description

ion targeted.
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream
programs that will supplement the services offered by this project. Describe the full and detailed
process and staffing resources dedicated to helping participants successfully access limited description | satisfactory description deserintion 10 Project Readiness - RRH #6
and enroll in critical mainstream benefits (c.g., Medicare, Medicaid, SSI, SNAP), eScripHio
thereby leveraging and maximizing the impact of the requested CoC funds.
Project fully participates in the CoC’s Coordinated Entry (CE) Process or is a victim
service provider, and uses an alternate CE process that meets HUD's minimum no N/A yes 10 Section VII - Certification and Submission
requirements.
Reviewer Comments -Please include comments
NEW PROJECT ONLY QUESTIONS 0 15 25 Awarded | Max Source . . .
if vour score is less than 10 points

! . v - L - - - full and detailed ! I
Project describes the overall project staffing plan and timeline. limited description | satisfactory description deempingion 25 Project Readiness - RRH #7

. - - o v L - - - full and detailed A I
Project describes steps taken and timeline to meet HMIS participation requirement. limited description | satisfactory description deemringion 25 Project Readiness - RRH #8
Project describx bt timely and e data et i

roject describes approach fo enure fimely and accurate data entry. limited description | satisfactory description f‘“;:"siif:z:‘led 25 Project Readiness - RRH #9

. - - R . § L - - - full and detailed ! I

Project describes training plan for all project staff. limited description | satisfactory description deempingion 25 Project Readiness - RRH #10
TOTAL SCORE 170




TH New Application Scorecard

Agency Name

Amount Requested $

Reviewer Comments -Please include comments

DESIGN OF HOUSING AND SERVICES 0 5 10 Awarded | Max Source
if your score is less than 10 points
Project ization's strategy for ensuring participants
receive the supportive services necessary to obtain and maintain permanent housing.
Specifies core services organization's project will dircetly provide (e.g. in-house case [ oL L] o full and detailed 0 Project Readiness - TH #1
management, life skills training) and details the formal partnerships (agency names, P ¥ deserip! description )
type of service) established with external organizations to deliver specialized or
supplementary services (¢.g., job placement, mental health care).
Project deseribes organization's prior experience operating housing or
other homelessness projects. Provides specific evidence (project names, dates, and Jimited description | satisactory deseription full and detailed 0 Project Readiness - TH 42
r track record of successfully helping homeless description

individuals and families exit homelessness within a 24-month time frame.
Project details project’s history or plan for achieving required exit outcomes. Provided
data (or a robust plan if new) showing how the project ensures at least 50% of v

1 ° e now | - - . - full and detailed ) v
participants exit to permanent housing within 24 months and at least 50% of limited description | satisfactory description . 10 Project Readiness - TH #3
participants exit with employment income. Explained how organization's data system P
(HMIS or other) tracks and verifies these specific income and housing outcomes.
Project provided a detailed Tist of non-CoC funding, in-kind contributions, and

i programs that will supplement the services offered by this project.
Described the process and staffing resources dedicated to helping partcipants Jimited description | satsfactory description full and detailed 0 Project Readiness - TH #4
successfully access and enroll in critical mainstream benefits (c.g., Medicare, description
Medicaid, SSI, SNAP), thereby leveraging and maximizing the impact of the
reauested CoC funds.
Project describes the specific mandatory SUppOrive Services (¢.g., case management,
employment scarch) in line with 24 CFR 578.75(h) that all participants arc requircd to N ) comprehensive list#ul
take part in. Also describe the project design, staffing model, and scheduling that will R limited services o : v

" ° N : no services indicated ed description of services 10 Project Readiness - TH #5 and #6
allow for the delivery of 40 hours per week of customized supportive services for cach indicated dented
eligible participant (e.g., job training, scheduled treatment, educational classes, and
case ),
Provided the anticipated average annual cost per household served for the project.
Justify that this cost is rea‘sonab‘]e and cor{slslem “i"h 2 CFR 200.404 by comparing it Jimited description satisfactory description full and_dcfa|lcd 10 Project Readiness - TH #7
to local market rates, the intensity of services provided, and the specific needs of the description
ion targeted.
Project will fully participate in the CoC’s Coordinated Entry (CE) Process or is a
victim service provider, and will use an alternate CE process that meets HUD's no N/A yes 10 Section VI - Certification and Submission
minimum requirements.
Reviewer Comments -Please include comments
NEW PROJECT ONLY QUESTIONS 0 15 25 Awarded | Max Source . . .
if vour score is less than 10 points

) } v o . - - e - full and detailed ) )
Project describes the overall project staffing plan and timeline for onboarding. limited description | satisfactory description . 25 Project Readiness - TH #8

- ; - - v — - e .v full and detailed ) )
Project describes steps taken and timeline to meet HMIS participation requirement. limited description | satisfactory description . 25 Project Readiness - TH #9
Project describes approach to enure timely and accurate data entry. limited description | satisfactory description f‘“;:"siif:z:‘led 25 Project Readiness - TH #10
Project describes training plan for all project staff. limited description | satisfactory description f‘“;:"siif:z:‘led 25 Project Readiness - TH #11

TOTAL SCORE 170




SSO-Standalone New Application Scorecard Agency Name Amount Requested $
jewer Ci -Please include it
DESIGN OF HOUSING AND SERVICES 0 7 14 Awarded | Max Source N n
your score is less than 10 points
) ) ) comprehensive
P lained how the servi J h Ii - . N ) e ) ) .
roject explained how the services provided by this SSO project are eritically necessary | (oo indicated | limited services indicated | list/description of services 14 Project Readiness - SSO #1
to assist participants in exiting homelessness and achieving long-term self-sufficiency. ool
Project detailed project’s specific, targeted strategy for providing supportive services to | - o full description given
; o project - targ € 1 ' ° ) )
individuals with historics of unsheltered homelessness and those who do not traditionally| "20°dUate deseription | partial deseription given | - Ui ' dorails of 14 Project Readiness - SSO #2
] ) . given with some details
engage with supportive services. strategy
Project provided a detailed list of non-CoC funding, in-kind contributions, and
mainstream programs that will supplement the services offered by this project. Described ol and detailed
the process and staffing resources dedicated to helping participants successfully access limited description satisfactory description I, 14 Project Readiness - SSO #3
and enroll in critical mainstream benefits (c.g., Medicare, Medicaid, SSI, SNAP), P
thereby leveraging and maximizing the impact of the requested CoC funds.
Project justified how the supportive services provided are cost-cfiective, consistent with 2
CFR 200.404. Provided the estimated average annual cost per participant served and
: Srowde . oSt per ) - - ) - full and detailed ) )
explain how this cost is reasonable relative to the type, intensity, and duration of the limited description satisfactory description ot 14 Project Readiness - SSO #4
services delivered, and how it compares favorably to other similar service providers in P
the region.
Project willfuly participate in the CoC"s Coordinated Entry (CE) Process or is a victim Section VI - Certification and
service provider, and will use an alternate CE process that meets HUD's minimum no N/A yes 14 .
i Submission
requirements.
C “Please include if
NEW PROJECT ONLY QUESTIONS 0 15 25 Awarded | Max Source ST I an P i
) } o . . ) . full and detailed ) )
Project describes the staffing plan and timeline. limited description satisfactory description I 25 Project Readiness - SSO #5
) } - o ) . . ) . full and detailed ) )
Project describes steps taken and timeline to meet HMIS participation requirement. limited description satisfactory description I 25 Project Readiness - SSO #6
) ) ) . . ) . ull il ) )
Project describes approach to enure timely and accurate data entry. limited description satisfactory description ful df‘f‘jiifi‘::‘ ed 25 Project Readiness - SSO #7
) } — ) . . ) . ull il ) )
Project describes training plan for all project staff. limited description satisfactory description ful df‘f‘jiifi‘::‘ ed 25 Project Readiness - SSO #8
TOTAL SCORE 170




SSO - Street Outreach New Application Scorecard Agency Name Amount R ted §

DESIGN OF HOUSING AND SERVICES 0 5 10 Awarded | Max Source Reviewer Comments Please attempt to include
ccomments if your score is less than 10 points

Project detailed how the Street Outreach project will be supplemented by resources from other public or

private sources (e.g., non-CoC funding, in-kind supplies, mainstream programs). Explained the process limited description satisfactory description full and detailed 10 | Project Readiness - $80-0 #1

organization's outreach workers use to connect unsheltered participants to critical mainstream benefits
(e.g., Medicare, Medicaid, SSI, SNAP) to maximize the long-term impact of service engagement.

description

Project detailed specific, targeted strategy for providing supportive services to individuals with historics of

inadequate description

partial description given

full description given

" ' ; : : . : ith full details of 10 | Project Readiness - SSO-0 #2
unsheltered homelessness and those who do not traditionally engage with supportive services. given with some details w S“‘mii‘:‘ S0 roject Readiness
Project history and protocol for partnering with first responders
(including police, fire, and emergency medical services) to effectively and safely engage people living il and detailed
outside. Described the nature of these partnerships, how they facilitate access to unsheltered individuals, limited description | satisfactory description e 10 | Project Readiness - SSO-0 #3
and confirm that project will cooperate with, assist, and not impede with law enforcement to enforce local P
laws such as public campine and public drue laws.
Described organization's prior experience in providing outreach services consistent with 24 CFR
5 . ject's cffectiv i g full and detail
578.53(e)(13). Demonsirated the project’ cffectiveness by providing data or examples of successful limited description. | satisfactory description ull and detailed 10 | Project Readiness - $50-0 4
outcomes related to helping unsheltered individuals exit places not meant for human habitation and description
transition into safe housine or shelter ontions.
Project justified how the supportive services provided are cost-cffective, consistent with 2 CFR 200.404.
Provided the estimated average annual cost per participant served lain how this cost is reasonabl - - ) - full and detailed ) )
rovided the estimated average annual cost per partcipant served and explain how this cost i reasonable Jimited description | satifactory description ull and detaile 10 | Project Readiness - S50-045
relative to the type, intensity, and duration of the services delivered, and how it compares favorably to description
other similar service providers in the region.
Please describe how your Street Outreach llaborates with the CoC and ity part — — ) — Tull and detailed ) )
iease deseribe how your Strect Quireach program cotiaborates with the ¢ot and community parters, limited description | satisfactory description Ut and detatie 10 | Project Readiness - SSO-O #6
including Permanent Supportive Housing. Rapid and Shelter Programs. description
Project will fully participate in the CoC’s Coordinated Entry (CE) Process or is a victim service provider, - N N 1o | Section VII- Certification and
and will use an alternate CE process that meets HUD's minimum b issi
Reviewer Comments -Please attempt to include
NEW PROJECT ONLY QUESTIONS 0 15 25 Awarded | Max Source . . P .
comments if your score is less than 25 points
) . o . o ) - full and detailed ) )
Project describes the staffing plan and timeline. limited description satisfactory description i 25 | Project Readiness - SSO-O #7
) ; o o . — - ) - full and detailed ) )
Project describes steps taken and timeline to meet HMIS participation requirement. limited description | satisfactory description R 25 | Project Readiness - SS0-O #8
) ; ) — - - full and detailed ) )
Project describes approach to enure timely and aceurate data entry. limited description | satisfactory description P, 25 | Project Readiness - SS0-0 #9
) R ) — - - full and detailed ) )
Project describes training plan for all project staff. limited description | satisfactory description P, 25 | Project Readiness - SSO-0 #10

TOTAL SCORE

170




SSO - Coordinated Entry New Application Scorecard Agency Name Amount Requested $

Reviewer Comments -Please include comments if
DESIGN OF HOUSING AND SERVICES 0 17 34 Awarded | Max Source
your score is less than 10 points
Project describe the advertisement strategy for the coordinated entry process and how it is designed to inadequate description | partial description given f“ll,l‘:‘est:l'ﬂ“"f‘,lg_“'ef" u Project Readiness - CE #3
reach houscholds with the highest needs. given with some details it ulh detatls o )
strategy.

} - IO v - ) ) ) Tull and detailed )
Project describes coordination and training efforts to improve coordinated entry system process. limited description | satisfactory description deaition 34 Project Readiness - CE #5
Project describes the referal process and how program participants are directed (o appropriate housing and | L oo o T L full and detailed 34 Project Readiness - CE 76
services that fit their needs. description
Project describes the staffing plan and timeline. limited description satisfactory description f“'z::iiif:i:ed 34 Project Readiness - CE #7
Project describes training plan for all project staff. limited description satisfactory description f“'z::iiif:i:ed 34 Project Readiness - CE #8

TOTAL SCORE 170




HMIS - New Application Scorecard Agency Name Amount Requested $
Reviewer Comments -Please include comments if
HMIS IMPLEMENTATION 0 5 10 Awarded | Max Source e ; S .
vour score is less than 10 points
Project describes how HMIS funds will be expended in a way that furthers the CoC’s full and detailed
HMIS implementation and ability to use HMIS as a proactive case management tool to limited deserintion 10 Project Readiness - HMIS #1
promote treatment and recovery. ’
Agency describes process and stakeholder involvement for updating Wake CoC's HMIS - full and detailed ) ) )
- 1 o 1 Project R s - HMIS
Governance Charter/MOU and HMIS Policies and Procedurcs and . imited description 0 roject Readiness - HMIS #5
Agency clearly describes the CoC’s policy and procedures for managing a breach of - full and detailed ) ) )
- o - 1 o 1 Project R s - HMIS
Personally Identifiable Information (PII) in HMIS. imited description 0 roject Readiness S8
. - inimal ini te traini traini i ) )
Agency provided targeted training to HMIS users on core system components or minimal or no trainings adequate training | robust training provided Project Readiness - HMIS #9
] ) provided or planned in | provided and planned in and planned in 10 .
requirements in the last 12 months and/or has plans for the next 12 months. . . . h . . (Chart)
designated time frame | designated time frame | designated time frame
Project detailed how CoC funds will be used, the proposed project outcomes, and Jimited full and detailed 10 Project Readiness - HMIS #10
coordination with other organizations and/or current and new agencies. description (Chart)
Reviewer Comments -Please include comments if
HMIS ADMINISTRATION 0 5 Awarded | Max Source e . I .
vour score is less than 5 points
Ts the HMIS currently programmed to collect all Universal Data Elements (UDESs) as set . .
forth in the HMIS Dats Standards? No N/A Yes 5 Project Readiness - HMIS #2
HMIS is able to produce all HUD-required reports and provide data as needed for HUD
reporting and other reports required by other federal partners. (i.c. Annual Performance
Report (APR)/CoC reporting, Consolidated Annual Performance Evaluation Report ) ) .,
! o : N N/A Y Project R s - HMIS #3
(CAPER)/ESG reporting, Longitudinal System Analysis (LSA)/Annual Homeless © ! s 5 roject Readiness S#
Assessment Report (AHAR), System Performance Measures (SPM), and Data Quality
Table. etc.).
Does the HMIS provide the CoC with an unduplicated count of program participants No NA Yes 5 Project Readiness - HMIS 44
receiving services in the CoC?
Agency clearly describes who is responsible for ensuring the HMIS implementation ) . )
: ; A N N/A Y Project R s - HMIS
meets all privacy and security standards as required by HUD and other federal partners. © ! e 3 roject Readiness S #0
Reviewer Comments -Please attempt to include
NEW PROJECT ONLY QUESTIONS 0 15 25 Awarded | Max Source viewer ©0 A Dt fo inclu
if vour score is less than 25 points
. ; ‘ L L ., i -, full and detailed . .
Project describes the staffing plan and timeline. limited description satisfactory description o 25 Project Readiness - HMIS #11
. ] o o . - - i L full and detailed . .
Project describes steps taken and timeline to meet HMIS participation requirement. limited description satisfactory description o 25 Project Readiness - HMIS #12
. ] . L L i - full tail . .
Project describes approach to enure timely and accurate data entry. limited description satisfactory description ull and detailed 25 Project Readiness - HMIS #13
. ] - . . L -, i - full tail , ,
Project describes training plan for all project staff. limited description satisfactory description ull and detailed 25 Project Readiness - HMIS #14
TOTAL SCORE 170
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