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Introduction
The NC 507 Wake County Continuum of Care (CoC) is charged by the U.S. Department of Housing and Urban Development (HUD) to submit a community-wide application for homeless assistance funds.

FY2025 HUD CoC Program Competition Notice of Funding Opportunity (NOFO) is published and can be accessed above and at CoC Program Competition page.

HUD has not certified the exact funding available for the FY2025 Competition at this time.

The Department of Housing and Development (HUD) has released the estimated funding available for the FY2025 CoC Competition. As of November 14, 2025, The NC 507 Wake County Continuum of Care’s estimated Annual Renewal Demand (ARD) is: $5,856,357, with Tier 1 defined as 30% of the ARD ($1,756,907). Additional bonus funding is also available. The estimated Domestic Violence (DV) Bonus is: $609,673 and the estimated CoC Bonus is: $1,219,346. Bonus Funds are available to create one or more new project applications. New projects created through bonus funding must meet the project eligibility and project quality threshold requirements established by HUD. For the annual Planning grant, $304,836 is available to the Wake CoC. Please refer to additional resources on the HUD CoC Program Competition page and the HUD Exchange e-snaps Resources page for updates to competition information released by HUD.

FY2025 HUD Policy Priorities
HUD has the following six goals for this competition:

1. Ending the Crisis of Homelessness on our Streets.
2. Prioritizing Treatment and Recovery. 
3. Advancing Public Safety.
4. Promoting Self-Sufficiency.
5. Improving Outcomes. 
6. Minimizing Trauma. 

Eligible Applicants
Organizations are invited to apply if they are an eligible entity type and meet all funding conditions included in the NOFO. HUD will review all applications based on the criteria detailed in Section V of the NOFO. To be eligible for funding, an applicant must be one of the following entity types:

· Governmental Entities: State, County, City/Township, and Special District Governments.
· Tribal Entities: Native American Tribal Governments (Federally recognized) and Tribal Organizations.
· Housing Authorities: Public Housing Authorities/Indian Housing Authorities.
· Nonprofits: Nonprofits having a 501(c)(3) status with the IRS (other than institutions of higher education).
· Other: Entities specified in the NOFO’s "Additional Information on Eligibility."

Key Eligibility Notes

· Faith-based organizations may apply on the same basis as any other eligible organization.
· Individuals are ineligible applicants.
· All project applicants must meet all statutory and regulatory requirements in the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11381–11389) and the CoC Program Rule (24 CFR part 578).

Program Match
This Program requires  matching, as described below.

24 CFR 578.73 of the Rule requires that recipients must match all grant funds, except for leasing funds, with no less than 25 percent of funds or in-kind contributions from other sources. 24 CFR 578.73. 
Project applicants that intend to use program income as a match must provide an estimate of how much program income will be used for the match. 

Funding and Project Types
Wake County CoC is eligible to apply for approximately $7.9 million in the upcoming Continuum of Care (CoC) Program competition. This allocation covers the following eligible activities: transitional housing (TH), permanent housing (PSH and RRH), street outreach, HMIS , coordinated entry, CoC planning, and standalone supportive services only. Applicants should note a significant change in this year’s funding emphasis: there is a new focused emphasis on funding for street outreach and transitional housing projects. There is also reduced overall funding available for permanent housing projects (PSH and RRH). 
 
Local Competition Timeline 
	Public Notice of Wake CoC Local NOFO Competition
	11/19/25

	Wake CoC Info Session #1
	11/21/25 from 12-1pm EST

	Wake CoC Info Session #2
	11/25/25 from 9-10:30am EST

	Notice of applicant intent to reallocate or transition due
	No later than 5pm on 12/01/25

	All Project Applications Due
	No later than 11:59pm EST on 12/13/25

	CoC Funding Review Committee (FRC) Application Review Period
	12/14/25 – 12/23/25

	Written Notice to Applicants accepted, rejected or reduced and ranked on the New and Renewal Priority Listing (outside of e-snaps)
	No later than 5pm EST on 12/30/25

	Final date for applicants to submit appeals
	No later than 5pm EST on 01/02/26

	Governance Board Vote on CoC Priority Listing
	01/05/26*

	Publication of Final New and Renewal Priority Listing
	No later than 01/08/26

	Approved Collaborative Application and Priority Listing posted to CoC website
	No later than 01/12/26

	HUD FY2025 CoC NOFO – Consolidated Application Due
	01/14/26 by 8pm EST




Resources
HUD CoC Program Website
Wake CoC Website

For questions regarding the local competition, email Wake CoC at funding@wakenc507.org  



FY25 CoC Program NOFO – Local Project Application

Submission Instructions and Deadline 
Please complete the following form and send as a PDF named as follows: “Organization Name - Project Name FY25 CoC Program NOFO Application.” to funding@wakenc507.org  no later than 11:59pm on December 13, 2025.
If you are applying for funding for multiple project types, please submit a separate application for each project.
I. Organization and Contact Information
A. Organization Information
	Field
	Response

	Agency/Organization Name
	

	Employer Identification Number (EIN)
	

	Unique Entity ID (UEI)
	

	Administrative Address
	

	City, State, Zip
	

	Phone
	

	Website
	

	Executive Director Name
	

	Executive Director Phone
	

	Executive Director Email
	


B. Contact Information
Please list below the names and contact information for those staff who should receive correspondence regarding this application in addition to the Executive Director.
	Contact Role
	Name
	Title
	Phone
	Email

	Primary Contact
	
	
	
	

	Secondary Contact
	
	
	
	


II. Organization & Application Information
	Field
	Response

	Project Name
	

	Site Address (if different than administrative address)
	

	Budget  Request (Total Funding Amount)
	

	Total Project Budget
	

	Total Agency Budget
	



Is your organization a victim service provider defined in 24 CFR 578.3?
(Victim service provider means a private nonprofit organization whose primary mission is to provide services to victims of domestic violence, dating violence, sexual assault, or stalking. This term includes rape crisis centers, battered women's shelters, domestic violence transitional housing programs, and other programs.)
☐ Yes              ☐ No
Application Type (Select One) 
☐ Renewal Grant
☐ New project application 
☐ Transition Grant (New Project Application tied to an eligible renewal grant)
☐ Expansion Grant (New Project Application tied to an eligible renewal grant)

Project Component Type (Select One)
☐ Permanent Supportive Housing 
☐ Rapid Rehousing 
☐ Transitional Housing
☐ Supportive Services Only
☐ HMIS

Target Populations (Select All That Apply)
☐ People experiencing chronic homelessness     ☐ Seniors     ☐ Veterans     ☐ Families with children
☐ Youth (18-24)     ☐ Persons living with disabilities     ☐ Persons living with mental illness
☐ Persons living with substance use disorder      ☐ Fleeing domestic violence     ☐ Persons living with HIV/AIDS
☐ N/A – Project serves all subpopulations      ☐ Other _____________________________________



III. Project Component Details
Instructions: Please complete only the subsection corresponding to the Project Component Type you selected in Section II (e.g., if you selected "Rapid Rehousing," complete only the "Project Type: Rapid Re-housing" subsection). For all housing projects (PSH, RRH, TH), you must provide the total unit/bed counts and break down the expected households by characteristic.

Project Type: Permanent Supportive Housing 
	Total Number of Units
	Total Number of Beds

	
	


Housing Type:
☐ Clustered apartments          ☐ Scattered-site apartments          ☐ Single family homes/townhouses
	Household Characteristics
	Households with at Least 1 Adult & 1 Child (#)
	Adult Households without Children (#)
	Total (#)

	Persons Over 24
	
	
	

	Persons age 18-24
	
	
	

	Accompanied Children under age of 18
	
	
	

	Total
	
	
	






Project Type: Rapid Re-housing (PH-RRH)
	Total Number of Units
	Total Number of Beds

	
	


Housing Type:
☐ Clustered apartments          ☐ Scattered-site apartments          ☐ Single family homes/townhouses

	Household Characteristics
	Households with at Least 1 Adult & 1 Child (#)
	Adult Households without Children (#)
	Total (#)

	Persons Over 24
	
	
	

	Persons age 18-24
	
	
	

	Accompanied Children under age of 18
	
	
	

	Total
	
	
	





Project Type: Transitional Housing (TH)
	Total Number of Units
	Total Number of Beds

	
	


Housing Type:
☐ Dormitory      ☐ Single Room Occupancy      ☐ Clustered apartments      ☐ Scattered-site apartments      ☐ Single family homes/townhouses

	Household Characteristics
	Households with at Least 1 Adult & 1 Child (#)
	Adult Households without Children (#)
	Total (#)

	Persons Over 24
	
	
	

	Persons age 18-24
	
	
	

	Accompanied Children under age of 18
	
	
	

	Total
	
	
	





Project Type: Supportive Services Only (SSO)
Services Type:
☐ Supportive Services Only – Standalone
☐ Supportive Services Only – Street Outreach
☐ Supportive Services Only – Coordinated Entry



IV. Transition Grants Only
This section should only be completed if your organization is submitting a new project application to transition an existing CoC renewal project, in whole or in part, to a new project component.
	Field
	Response

	Renewal Project Name (as listed on GIW)
	

	Renewal Grant Number (as listed on GIW)
	


Renewal Project Program Type (Component you are transitioning from):
☐ PSH          ☐ RRH          ☐ SSO

New Project Program Type (Component you are transitioning to):
☐ TH          ☐ SSO – Standalone          ☐ SSO – Street Outreach

Please describe in detail how you plan to transition the project from the prior program type to the new program type within one year. (Maximum 2,500 characters)



V. Expansion Projects Only
This section should only be completed if your organization is submitting a new project application to expand an existing CoC renewal project that is also being submitted for renewal funding.
	Field
	Response

	Renewal Project Name (as listed on GIW)
	

	Renewal Grant Number (as listed on GIW)
	


Reason for Requested Increase (Check all that apply):
☐ Increase the number of homeless persons served.
☐ Increase the number of units.
☐ Increase the number of beds.
☐ Increase the number of or expand supportive services provided.
☐ Increase the frequency or intensity of supportive services for Coordinated Entry/Access.





Indicate how the project is proposing to "increase the number of homeless persons served.” (Maximum 2,500 characters)
	Current  Capacity / Performance Outcomes
	Increase in Capacity, Units and Beds

	Number of persons served at a point-in-time:
	Number of additional persons served at a point in time that this project will provide:

	Number of Units:
	Number of additional units this project will provide:

	Number of Beds:
	Number of additional beds this project will provide:


Please describe in detail why you are requesting an increase in funding and how you intend to utilize the funds if awarded by HUD. (Maximum 2,500 characters)




VI. General Project Narrative
The following questions require comprehensive, narrative responses. Please ensure your answers are detailed, align with the checkbox selections made in the application form (Target Populations), and adhere to any stated character limits.

1. Target Population and Rationale (Maximum 2,500 characters)
Describe the specific target population(s) your project is designed to serve (e.g., chronically homeless individuals, youth, families fleeing domestic violence, veterans, or a combination). Explain the rationale for focusing on this population within the Continuum of Care (CoC) and how their specific barriers (e.g., physical disability, mental health challenges, history of unsheltered homelessness) have informed your project design. Your answer must match the populations selected in the application form.




2. Project Plan: Housing and Supportive Service Delivery (Maximum 2,500 characters)
Describe in detail the entire scope of the proposed project, including comprehensive project plan for addressing the identified housing and supportive service needs of your target population. Include the following components:
· Housing Acquisition/Retention Strategy: How will the project secure and maintain  units and beds(for TH, PSH, or RRH)?
· Service Delivery Model: Describe or list the specific supportive services that will be provided (e.g., case management, employment assistance, substance use, mental health treatment).
· Engagement Strategy: What methods will your project use to actively engage participants, especially those who are often difficult to reach or have a history of non-engagement with services?
· If new project applicant, be sure to include timeline for project implementation and readiness to enroll clients.




3. Anticipated Project Outcomes (Maximum 2,500 characters)
Identify your anticipated project outcome(s) and explain how you will measure success. Provide specific, quantifiable goals for the grant term related to the following areas:
· Housing Placement/Retention: What percentage of participants will exit to permanent housing (for TH,RRH) or retain permanent housing (for PSH)?
· Income/Employment: What percentage of participants will increase their earned income or access non-cash benefits?
· Self-Sufficiency: How will the project measure improvements in health, education, or other areas of self-sufficiency?




4. Coordination with Other Organizations (Maximum 2,500 characters)
Describe your plan for coordination with other organizations to ensure comprehensive and well-rounded assistance. Specify how your project will collaborate with and leverage the resources below:
· Local Agencies: Non-profit partners, healthcare providers, local government.
· Mainstream Resources: Federal or state programs (e.g., Medicare, Medicaid, SSI, SNAP, TANF).




5. Use of CoC Program Funding and Budget Justification (Maximum 2,500 characters)
Please detail how the requested CoC Program funding will be used to support your project. Describe the primary costs that will be covered by the grant (e.g., rental assistance, operating expenses, supportive service staff salaries, administrative costs). Justify the necessity and reasonableness of these costs in relation to the scope of services and the number of participants the project plans to serve.

6. Have your submission of financial audit(s) been timely? If no, please explain. If not applicable, type N/A. (Maximum 2,500 characters)




7. Have you received monitoring from HUD, including ESG or the Office of Inspector General (OIG) in the past 3 years? If so, were there any findings? (Maximum 2,500 characters)




8. Describe if you are currently and/or are planning to establish a subrecipient or subcontractor for this project. (Maximum 2,500 characters)



9. Describe your organization’s experience leveraging, effectively utilizing federal (HOPWA, TBRA, RHY), state (ESG), local and/or private sector funds and performing the activities proposed in the application. (Maximum 2,500 characters)



10. Project clearly describes Financial Management structure, including sub-recipient oversight if applicable, fiscal control and accounting procedures, with generally accepted accounting principles (GAAP), to assure proper dispersal of and accounting for federal funds. (Maximum 2,500 characters)




11. Agency is a current member of Wake CoC (NC 507):
☐ Yes          ☐ No          

12. Describe how your Agency participates in the CoC Board of Directors, Committees and/or Work Groups. (Maximum 2,500 characters)




13. Will requested funds be used to replace State and/or local government funds previously or currently dedicated to homeless services. (Maximum 2,500 characters)
☐ Yes          ☐ No          


VII. Certification and Submission
By signing below, the Executive Director certifies that all information contained within this application is true, complete, and accurate, and that the organization commits to complying with all CoC Program requirements, including the execution of required agreements, submission of data to the CoC's HMIS/ or comparable database, and participation in the Coordinated Entry system.

Project applicants must certify affirmatively to the following:

· The project applicant will not engage in racial preferences or other forms of illegal discrimination.

· The project applicant will not operate drug injection sites or “safe consumption sites,” knowingly distribute drug paraphernalia on or off of property under their control, permit the use or distribution of illicit drugs on property under their control, or conduct any of these activities under the pretext of “harm reduction.”

· The project applicant will fully participate in the CoC’s Coordinated Entry (CE) Process or is a victim service provider, and will use an alternate CE process that meets HUD's minimum requirements.

· The project applicant commits to participating in HMIS within thirty (30) days of signing HUD contract.

Signature of Executive Director: _________________________________________

Printed Name: _________________________________________

Date: _________________________________________

Thank you for your commitment to ending homelessness in Wake County. Applications must be submitted electronically as a single PDF document to funding@wakenc507.org no later than 11:59pm EST on December 13, 2025. Late or incomplete submissions will not be accepted or considered.



VIII. Project Readiness 
Permanent Housing: Permanent Supportive Housing (PH-PSH)

The following narrative questions require applicants to fully justify their project's eligibility for the points available in the PH - PSH scoring section. Only complete this section if you are applying for a PH - RRH project.  Responses must not exceed the stated character limits.

Critical Threshold Requirement: New PSH projects must receive at least 4 out of the 6 available HUD threshold points (reference p60 of HUD NOFO). Proposals that score below 4 points will be automatically rejected and will not move forward in the review process.


PSH.1. Rental Assistance Determination and Duration (Maximum 2,500 characters)
Describe the process for determining the level and duration of Tenant-Based Rental Assistance provided to participants. Explain how the assistance is tailored to the individual/household's barriers, income, and local housing costs, and how the project ensures that assistance is flexible including approach to assessing potential exit to self-sufficiency.


PSH.2. Supportive Services for Stabilization and Self-Sufficiency (Maximum 2,500 characters)
Detail the comprehensive supportive services offered (e.g., housing search, job training, budgeting, mediation) that are critical for helping participants stabilize in housing. 


PSH.3. Project Experience and Success in Permanent Supportive Housing (Maximum 2,500 characters)
Provide evidence of your organization's prior experience operating Permanent Supportive Housing projects or similar rental assistance programs. Demonstrate the project's success by providing data or outcomes showing improvement in health and income areas.


PSH.4. Mandatory Supportive Services Agreement (Maximum 2,500 characters)
Confirm your project's compliance regarding mandatory service participation. Describe the supportive services (e.g. case management, life skills, substance use treatment) in line with 24 CFR 578.75(h) that participants are required to participate in as a condition of tenancy (if any). Confirm that a copy of the required supportive service agreement (lease rider, occupancy agreement, or equivalent) detailing these requirements will be attached.



PSH.5. Reasonable Cost Per Household (Maximum 2,500 characters)
Provide the anticipated average annual cost per household served for the project. Justify that this cost is reasonable and consistent with 2 CFR 200.404 by comparing it to local market rates, the intensity of services provided, and the specific needs of the population targeted.



PSH.6. Leveraging Supplemental Resources (Maximum 2,500 characters)
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream programs that will supplement the services offered by this project. Describe the process and staffing resources dedicated to helping participants successfully access and enroll in critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP), thereby leveraging and maximizing the impact of the requested CoC funds.


PSH.7. Staffing Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the project staffing plan and structure including roles and responsibilities. How long will it take to hire and onboard staff?


PSH.8. HMIS Requirement - NEW PROJECTS ONLY (Maximum 2,500 characters)
If you are not yet using HMIS or a comparable database, please describe the steps being taken and your timeline for meeting this requirement, including what system you will be using and how you will ensure that it can produce the CAPER.


PSH.9. Data Management - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe your agency’s process to ensure timely and accurate entry of data.


PSH.10. Training Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the training plan for all staff working under this program, including any training provided internally or through external partnerships. 
 







Permanent Housing: Rapid Rehousing (PH-RRH)

The following narrative questions require applicants to fully justify their project's eligibility for the points available in the PH - RRH scoring section. Only complete this section if you are applying for a PH - RRH project.  Responses must not exceed the stated character limits.

Critical Threshold Requirement: New RRH projects must receive at least 6 out of 8 available HUD threshold points (reference p62 of HUD NOFO). Proposals that score below 6 points will be automatically rejected and will not move forward in the review process.

RRH.1. Rental Assistance Determination and Duration (Maximum 2,500 characters)
Describe the process for determining the level and duration of Tenant-Based Rental Assistance provided to participants. Explain how the assistance is tailored to the individual/household's barriers, income, and local housing costs, and how the project ensures that assistance is flexible but designed to rapidly transition the household to full self-sufficiency and independent payment within 24 months or less.


RRH.2. Supportive Services for Stabilization and Self-Sufficiency (Maximum 2,500 characters)
Detail the comprehensive supportive services offered (e.g., housing search, job training, budgeting, mediation) that are critical for helping participants rapidly stabilize in housing and achieve long-term financial self-sufficiency. 


RRH.3. Project Experience and Success in Rapid Rehousing (Maximum 2,500 characters)
Provide evidence of your organization's prior experience operating Rapid Rehousing projects or similar short-term rental assistance programs. Demonstrate the project's success by providing data or outcomes showing improvement in employment income.


RRH.4. Mandatory Supportive Services Agreement (Maximum 2,500 characters)
Confirm your project's compliance regarding mandatory service participation. Describe the supportive services (e.g. case management, life skills, substance use treatment) in line with 24 CFR 578.75(h) that participants are required to participate in as a condition of tenancy (if any). Confirm that a copy of the required supportive service agreement (lease rider, occupancy agreement, or equivalent) detailing these requirements will be attached.



RRH.5. Reasonable Cost Per Household (Maximum 2,500 characters)
Provide the anticipated average annual cost per household served for the project. Justify that this cost is reasonable and consistent with 2 CFR 200.404 by comparing it to local market rates, the intensity of services provided, and the specific needs of the population targeted.




RRH.6. Leveraging Supplemental Resources (Maximum 2,500 characters)
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream programs that will supplement the services offered by this project. Describe the process and staffing resources dedicated to helping participants successfully access and enroll in critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP), thereby leveraging and maximizing the impact of the requested CoC funds.


RRH.7. Staffing Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the project staffing plan and structure including roles and responsibilities. How long will it take to hire and onboard staff?


RRH.8. HMIS Requirement - NEW PROJECTS ONLY (Maximum 2,500 characters)
If you are not yet using HMIS or a comparable database, please describe the steps being taken and your timeline for meeting this requirement, including what system you will be using and how you will ensure that it can produce the CAPER.


RRH.9. Data Management - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe your agency’s process to ensure timely and accurate entry of data.


RRH.10. Training Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the training plan for all staff working under this program, including any training provided internally or through external partnerships. 
 




















Transitional Housing (TH)
The following narrative questions require applicants to fully justify their project's eligibility for the points available in the Transitional Housing scoring section. Only complete this section if you are applying for a TH project type. Responses must not exceed the stated character limits. 

Critical Threshold Requirement: New TH projects must receive at least 7 out of 10 available HUD threshold points (reference p55 of HUD NOFO). Proposals that score below 7 points will be automatically rejected and will not move forward in the review process.

 
TH.1. Supportive Services Strategy (Maximum 2,500 characters)
Demonstrate your comprehensive strategy for ensuring participants receive the supportive services necessary to obtain and maintain permanent housing. Specify the core services your project will directly provide (e.g., in-house case management, life skills training) and detail the formal partnerships (agency names, type of service) you have established with external organizations to deliver specialized or supplementary services (e.g., job placement, mental health care).




TH.2. Prior Successful Project Experience (Maximum 2,500 characters)
Describe your organization's prior experience operating transitional housing or other homelessness projects. Provide specific evidence (project names, dates, and outcomes) demonstrating your organization has a track record of successfully helping homeless individuals and families exit homelessness within a 24-month timeframe.




TH.3. Demonstrated Exit Outcomes (Permanent Housing & Income) (Maximum 2,500 characters)
Detail your project's history or plan for achieving required exit outcomes. Provide data (or a robust plan if new) showing how the project ensures at least 50% of participants exit to permanent housing within 24 months and at least 50% of participants exit with employment income. Explain how your data system (HMIS or other) tracks and verifies these specific income and housing outcomes.




TH.4. Leveraging Supplemental Resources (Maximum 2,500 characters)
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream programs that will supplement the services offered by this project. Describe the process and staffing resources dedicated to helping participants successfully access and enroll in critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP), thereby leveraging and maximizing the impact of the requested CoC funds.




TH.5. Mandatory Service Participation Requirement (Maximum 2,500 characters)
Confirm your project's compliance regarding mandatory service participation. Describe the specific mandatory supportive services (e.g., case management, employment search) in line with 24 CFR 578.75(h) that all participants are required to take part in. Additionally, confirm that a copy of the required supportive service agreement (contract, occupancy agreement, lease, or equivalent) detailing these mandatory requirements will be attached to this application.




TH.6. Customized Service Intensity Justification (Maximum 2,500 characters)
Describe the project design, staffing model, and scheduling that will allow for the delivery of 40 hours per week of customized supportive services for each eligible participant. Clarify what activities count toward this 40-hour requirement (e.g., job training, scheduled treatment, educational classes, and case management). 




TH.7. Cost Reasonableness Per Household (Maximum 2,500 characters)
Provide the anticipated average annual cost per household served for the project. Justify that this cost is reasonable and consistent with 2 CFR 200.404 by comparing it to local market rates, the intensity of services provided, and the specific needs of the population targeted.




TH.8. Staffing Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the project staffing plan and structure including roles and responsibilities. How long will it take to hire and onboard staff?


TH.9. HMIS Requirement - NEW PROJECTS ONLY (Maximum 2,500 characters)
If you are not yet using HMIS or a comparable database, please describe the steps being taken and your timeline for meeting this requirement, including what system you will be using and how you will ensure that it can produce the CAPER.


TH.10. Data Management - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe your agency’s process to ensure timely and accurate entry of data.


TH.11. Training Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the training plan for all staff working under this program, including any training provided internally or through external partnerships. 
 




Supportive Services Only (SSO) Standalone
The following narrative questions require applicants to fully justify their project's eligibility for the points available in the SSO Standalone scoring section. Only complete this section if you are applying for a SSO Standalone project.  Responses must not exceed the stated character limits.

Critical Threshold Requirement: New SSO - Standalone projects must receive at least 4 out of 5 available HUD threshold points (reference p57 of HUD NOFO). Proposals that score below 4 points will be automatically rejected and will not move forward in the review process.

SSO.1. Necessity for Exit & Annual Service Assessment (Maximum 2,500 characters)
Explain how the services provided by this SSO project are critically necessary to assist participants in exiting homelessness and achieving long-term self-sufficiency. 


SSO.2. Strategy for Unsheltered and Non-Engagers (Maximum 2,500 characters)
Detail your project's specific, targeted strategy for providing supportive services to individuals with histories of unsheltered homelessness and those who do not traditionally engage with supportive services. 


SSO.3. Leveraging Supplemental Resources (Maximum 2,500 characters)
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream programs that will supplement the services offered by this project. Describe the process and staffing resources dedicated to helping participants successfully access and enroll in critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP), thereby leveraging and maximizing the impact of the requested CoC funds.


SSO.4. Cost-Effective Service Delivery (Maximum 2,500 characters)
Justify how the supportive services provided are cost-effective, consistent with 2 CFR 200.404. Provide the estimated average annual cost per participant served and explain how this cost is reasonable relative to the type, intensity, and duration of the services delivered, and how it compares favorably to other similar service providers in the region.


SSO.5. Staffing Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the project staffing plan and structure including roles and responsibilities. How long will it take to hire and onboard staff?


SSO.6. HMIS Requirement - NEW PROJECTS ONLY (Maximum 2,500 characters)
If you are not yet using HMIS or a comparable database, please describe the steps being taken and your timeline for meeting this requirement, including what system you will be using and how you will ensure that it can produce the CAPER.


SSO.7. Data Management - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe your agency’s process to ensure timely and accurate entry of data.


SSO.8. Training Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the training plan for all staff working under this program, including any training provided internally or through external partnerships. 
 





Supportive Services Only (SSO) Street Outreach

The following narrative questions require applicants to fully justify their project's eligibility for the points available in the SSO Street Outreach scoring section. Only complete this section if you are applying for a SSO Street Outreach project.  Responses must not exceed the stated character limits.

Critical Threshold Requirement: New SSO – Street Outreach projects must receive at least 5 out of 6 available HUD threshold points (reference p58 of HUD NOFO). Proposals that score below 5 points will be automatically rejected and will not move forward in the review process.

SSO-O.1. Leveraging Supplemental Resources (Maximum 2,500 characters)
Detail how the Street Outreach project will be supplemented by resources from other public or private sources (e.g., non-CoC funding, in-kind supplies, mainstream programs). Explain the process your outreach workers use to connect unsheltered participants to critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP) to maximize the long-term impact of service engagement.


SSO-O.2. Strategy for Unsheltered and Non-Engagers (Maximum 2,500 characters)
Detail your project's specific, targeted strategy for providing supportive services to individuals with histories of unsheltered homelessness and those who do not traditionally engage with supportive services. 


SSO-O.3. Partnership with First Responders (Maximum 2,500 characters)
Demonstrate your organization's established history and operational protocol for partnering with first responders (including police, fire, and emergency medical services) to effectively and safely engage people living outside. Describe the nature of these partnerships, how they facilitate access to unsheltered individuals, and confirm that your project will cooperate with, assist, and not impede with law enforcement to enforce local laws such as public camping and public drug laws.


SSO-O.4. Outreach Experience and Effectiveness (Maximum 2,500 characters)
Describe your organization's prior experience in providing outreach services consistent with 24 CFR 578.53(e)(13). Demonstrate the project's effectiveness by providing data or examples of successful outcomes related to helping unsheltered individuals exit places not meant for human habitation and transition into safe housing or shelter options.


SSO-O.5. Cost-Effective Service Delivery (Maximum 2,500 characters)
Justify how the street outreach services provided are cost-effective, consistent with 2 CFR 200.404. Provide the estimated average annual cost per participant served and explain how this cost is reasonable relative to the intensity of engagement required for the unsheltered population and how it is maximized through the use of leveraged resources.


SSO-O.6. Partner Coordination (Maximum 2,500 characters)
Please describe how your Street Outreach program collaborates with the CoC and community partners, including Permanent Supportive Housing, Rapid Rehousing, and Shelter Programs.


SSO-O.7. Staffing Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the project staffing plan and structure including roles and responsibilities. How long will it take to hire and onboard staff?


SSO-O.8. HMIS Requirement - NEW PROJECTS ONLY (Maximum 2,500 characters)
If you are not yet using HMIS or a comparable database, please describe the steps being taken and your timeline for meeting this requirement, including what system you will be using and how you will ensure that it can produce the CAPER.


SSO-O.9. Data Management - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe your agency’s process to ensure timely and accurate entry of data.


SSO-O.10. Training Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the training plan for all staff working under this program, including any training provided internally or through external partnerships. 
 




Supportive Services Only – Coordinated Entry (SSO-CE)
The following narrative questions require the Coordinated Entry Lead to fully justify their project's eligibility for the points available in the SSO-CE section. Only the CoC CE Lead is eligible for SSO-CE funding and must complete this section for the Rating and Ranking process.  Responses must not exceed the stated character limits.

Critical Threshold Requirement: New SSO-CE project applications (also known as centralized or coordinated assessment) must receive at least 3 out of the 4 points available for this project type (reference p59 of HUD NOFO).  New SSO-CE projects that do not receive at least 3 points will be rejected by HUD.

CE.1. Geographic Coverage
Does the coordinated entry process cover the CoC’s entire geographic area?
☐ Yes          ☐ No          

CE.2. Availability and Accessibility
Is the coordinated entry process easily available and reachable for all persons seeking homelessness assistance, including those with disabilities?
☐ Yes          ☐ No       
   
CE.3. Advertisement and Communications Strategy (Maximum 2,500 characters)
Describe the advertisement strategy for the coordinated entry process and how it is designed to reach households with the highest needs.


CE.4. Assessment Tool
Is there a standardized assessment process?
☐ Yes          ☐ No       

CE.5. Coordinated Entry Process Training (Maximum 2,500 characters)
Describe coordination and training efforts to improve coordinated entry system process. 



CE.6. Coordinated Entry Referral Process (Maximum 2,500 characters)
Describe the referral process and how program participants are directed to appropriate housing and services that fit their needs.



CE.6. Subpopulations
If the coordinated entry process includes differences in access, entry, assessment, or referral for certain subpopulations, are those differences limited only to the following five groups: (1) adults without children (2) adults accompanied by children; (3) unaccompanied youth; (4) households fleeing domestic violence, dating violence, sexual assault, stalking, or other dangerous or life-threatening conditions (including human trafficking); and (5) persons at risk of homelessness.
☐ Yes          ☐ No    


CE.7. Staffing Plan (Maximum 2,500 characters)
Describe the project staffing plan and structure including roles and responsibilities. How long will it take to hire and onboard staff?


CE.8. Training Plan (Maximum 2,500 characters)
Describe the training plan for all staff working under this program, including any training provided internally or through external partnerships. 
 




Homeless Management Information System (HMIS)
The following narrative questions require the HMIS Lead to fully justify their project's eligibility for the points available in the HMIS scoring section. Only the CoC HMIS Lead is eligible for HMIS funding and must complete this section for the Rating and Ranking process.  Responses must not exceed the stated character limits.

Critical Threshold Requirement: New HMIS project applications must receive at least 3 out of the 4 points available for this project type (reference p63 of HUD NOFO). New HMIS projects that do not receive at least 3 points will be rejected.

HMIS.1. HMIS Implementation (Maximum 2,500 characters)
Describe how HMIS funds will be expended in a way that furthers the CoC’s HMIS implementation and ability to use HMIS as a proactive case management tool to promote treatment and recovery.


HMIS.2. Universal Data Elements
Is the HMIS currently programmed to collect all Universal Data Elements (UDEs) as set forth in the HMIS Data Standards?
☐ Yes          ☐ No          

HMIS.3. HUD Specific Federal Reporting
Does HMIS produce all HUD-required reports and provide data as needed for HUD reporting and other reports required by other federal partners? (i.e. Annual Performance Report (APR)/CoC reporting, Consolidated Annual Performance Evaluation Report (CAPER)/ESG reporting, Longitudinal System Analysis (LSA)/Annual Homeless Assessment Report (AHAR), System Performance Measures (SPM), and Data Quality Table, etc.).
☐ Yes          ☐ No       
   
HMIS.4. Data Quality
Does HMIS have the ability to unduplicate client records and provide the CoC with an unduplicated count of program participants receiving services in the CoC?
☐ Yes          ☐ No       

HMIS.5. Governance and Stakeholder Involvement (Maximum 2,500 characters)
Describe your organization’s process and stakeholder involvement for updating your HMIS Policies and Procedures.



HMIS.6. Implementation and Security Standards (Maximum 2,500 characters)
Who is responsible for ensuring the HMIS implementation meets all privacy and security standards as required by HUD and other federal partners?



HMIS.7. Confidentiality
Does the HMIS Lead conduct Privacy and Security Training and follow up on privacy and security standards on a regular basis?
☐ Yes          ☐ No       


HMIS.8. Privacy Security Procedure (Maximum 2,500 characters)
What is the CoC’s policy and procedures for managing a breach of Personally Identifiable Information (PII) in HMIS?



HMIS.9. Training
Indicate the last training date or proposed training date for each HMIS training as applicable.

	Activity
	Enter date of last training or proposed next training (mm/yyyy)

	Basic Computer Training
	

	HMIS Software Training for System Admin
	

	HMIS Software Training
	

	Data Quality Training
	

	Privacy Training
	

	Security Training
	

	Privacy/Ethics Training
	

	HMIS PIT Count Training
	

	Other (must specify)
	



HMIS.10. HMIS Budget
Enter the quantity and total budget request for each HMIS cost. The request entered should be equivalent to the cost of one year of the relevant HMIS activity. The system populates a list of eligible costs associated with the implementation of an HMIS and for which CoC funds can be requested. 

Quantity Detail: This is a required field. A quantity AND description must be entered for each requested cost. Enter the quantity in detail (eg. .75 FTE hours and benefits for staff, utility types, monthly allowance for food and supplies) for each HMIS cost for which funding is being requested. Please note that simply stating “1FTE” is NOT providing “Quantity AND Detail” and restricts understanding of what is being requested. Failure to enter adequate “Quantity AND Detail” may result in conditions being placed on the award and a delay of grant funding. 

Annual Assistance Requested: This is a required field. For each grant year, enter the amount funds requested for each activity. 

Total Annual Assistance Requested: This field is automatically calculated based on the sum of the annual assistance requests entered for each activity. 

Grant term: This field is populated based on the grant term selected on Screen “6A. Funding Request" and will be read only. 

Total Request for Grant Term: This field is automatically calculated based on the total amount requested for each eligible cost multiplied by the grant term. 

All total fields will be calculated once the required field has been completed and saved. 

Additional Resources can be found at the HUD Exchange: https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources

	Eligible Costs
	Quantity AND Description (Max 400 characters)
	Annual Assistance Request

	1. Equipment
	
	

	2. Software
	
	

	3. Services
	
	

	4. Personnel
	
	

	5. Space & Operations
	
	

	Total Annual Assistance Requested:
	
	

	Grant Term:
	
	

	Total Request for Grant Term:
	
	




HMIS.11. Staffing Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the project staffing plan and structure including roles and responsibilities. How long will it take to hire and onboard staff?


HMIS.12. HMIS Requirement - NEW PROJECTS ONLY (Maximum 2,500 characters)
If you are not yet using HMIS or a comparable database, please describe the steps being taken and your timeline for meeting this requirement, including what system you will be using and how you will ensure that it can produce the CAPER.


HMIS.13. Data Management - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe your agency’s process to ensure timely and accurate entry of data.


HMIS.14. Training Plan - NEW PROJECTS ONLY (Maximum 2,500 characters)
Describe the training plan for all staff working under this program, including any training provided internally or through external partnerships. 
 







CoC Planning (Collaborative Applicants Only) - UNSCORED
The following narrative questions require the Collaborative Applicant to fully justify their project's eligibility for the points available in the CoC Planning scoring section. Only the Collaborative Applicant is eligible for CoC Planning funding and must complete this section for the Rating and Ranking process.  Responses must not exceed the stated character limits.

Critical Threshold Requirement: New CoC Planning projects, submitted only by the CoC’s designated Collaborative Applicant, must receive at least 3 out of the 5 points available for this project type (reference p63 of HUD NOFO). CoC Planning projects that do not receive at least 3 points will be rejected.

CA.1. Governance and Operations (Maximum 2,500 characters)
Describe how the CoC conducts meetings of the entire CoC membership that are inclusive and open to members and demonstrates the CoC has a written governance charter in place that includes CoC policies.



CA.2. Committees (Maximum 2,500 characters)
Describe how the CoC has CoC-wide planning committees, subcommittees, or workgroups to address the needs of persons experiencing homelessness in the CoC’s geographic area that recommends and sets policy priorities for the CoC.


   
CA.3. Project Implementation (Maximum 2,500 characters)
Describe how the proposed planning project that will be carried out by the CoC with Planning grant funds are compliant with the provisions of 24 CFR 578.7.



CA.4. Governance and Stakeholder Involvement (Maximum 2,500 characters)
Describe how requested funds will improve the CoC’s ability to evaluate the outcome of both CoC-funded and ESG-funded projects.















IX. Summary Budget
Please complete the funding request for the total term of the project on the dedicated budget form below. The dollar amounts referenced in the narrative must match the final amounts in the budget form.

	Eligible Costs

	Annual Assistance Requested (Applicant)
	Grant Term (Applicant)
	Applicant CoC Program
Costs Requested

	1a. Acquisition 
	
	$0

	1b. Rehabilitation 
	
	$0

	1c. New Construction 
	
	$0

	2a. Leased Units 
	$0
	1 Year
	$0

	2b. Leased Structures 
	$0
	1 Year
	$0

	3. Rental Assistance 
	$0
	1 Year
	$0

	4. Supportive Services 
	$0
	1 Year
	$0

	5. Operating 
	$0
	1 Year
	$0

	6. HMIS 
	$0
	1 Year
	$0

	7. VAWA
	$0
	1 Year
	$0

	8. Rural
(Only for HUD CoC Program approved rural areas)
	$0
	1 Year
	$0

	9. Sub-total of CoC Program Costs Requested
	
	$0

	10. Admin
(Up to 10% of Sub-total in #9)
	
	$0

	11. HUD funded Sub-total + Admin. Requested
	
	$0

	12. Cash Match 
	
	$0

	13. In-Kind Match 
	
	$0

	14. Total Match 
	
	$0

	15. Total Project Budget for this grant, including Match
	
	$0





X. Attachments & Supplemental Materials
Please attach the following items labeled with the corresponding letter and the document clearly titled.

All Project Applicants:
☐  A. HUD 426 Form
☐  B. HUD 50070 Form
☐  C. Most recent audited financial statements and, if applicable, management letter.
☐ D. HUD or ESG Corrective Action Plan (if applicable)
☐ E. Match commitment letter(s)
☐ F. Housing or healthcare leveraging letters (if applicable)

Renewal Project Applicants:
[bookmark: _Hlk214868975]☐ G. Annual Performance Report (APR) run for July 1, 2024 - June 30, 2025, reporting period
☐ H. eLOCCS - most recently approved Payment Voucher Entry PDF or a PDF of the Award Detail page
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