By Name List 101 Training

Presented by: Wake NC 507 Coordinated Entry team




Training Objectives

Understand the Purpose and Function of the By-Name List (BNL)
o Participants will learn what a BNL is, how it is created and
.« maintained, and why it is a critical tool for coordinated entry and

housing prioritization.

Recognize the Importance of BNL Meetings and Provider
Participation

Participants will explore how regular BNL meetings support system-
wide prioritization, improve housing outcomes, and rely on accurate,

up-to-date information from all partners.




What is the By Name List?

I

Real Time A Tool Collaborative

* A ByName Listis a comprehensive list of every person in a community experiencing homelessness.
* Includesinformation on homeless history, health status, and specific housing needs.
* Changes as families and individuals move through the homeless service system.



Why the BNL
matters

* Housing
Philosophy

e System-Wide
Prioritization
e Real World
mpact




How the BNL is created & maintained?

ALL Category 1 Homeless Projects pull into our community By-Name List
* Coordinated Entry

 Emergency Shelter

e Street Outreach

* Transitional Housing

VI-SPDAT scores are not a requirement for prioritization or population on
our community By-Name List.



How the BNL is
prioritized in NC-
507

* Priority one: Chronically
homeless + greatest length of
time homeless.

* Priority two: Greatest length
of time homeless + disabling
condition.

* Priority three: Greatest
length of time homeless to
shortest length of time.

Who is considered “chronically homeless?”

;uﬁj HUD definition c )] «

AND ﬁé\

nay be foult

Continuously homeless for 1 year The head of household lives with:
OR Diagnosable disability
Episodically homeless for 12 OR
months over a 3 year period Chronic illness



Complete and correct
data entry is essential!

* Enrollment details directly
impact whether someone pulls into
the BNL as Chronic or Non-Chronic.

* Household member
enrollments directly impact which
list someone ends up on.

* No enrollment = not on list. Having
a clarity profile is not enough.




How the BNL is created & maintained?

Our Community By-Name List is maintained in real-time.

 Asfamilies and singles move throughout our system, the information
entered in their enrollment follows them.

Case Conference calls are where we review those on our community By-
Name List for "match” or connections to a housing resource.

 1st & 3rd Wednesday of each month: Veteran Case Conference
* 2nd Wednesday of each month: Families Case Conference
* Last Wednesday of each month: Singles Case Conference



What is Case
Conferencing?



Case Conference=

Collaboration!

Target Next
Move in Steps

An opportunity to:

* Celebrate housing wins
* |dentify needs

* Share creative solutions

* Coordinate amongst
partners

We aren't critiquing anyone's
work rather removing barriers
& brainstorming together!



Data Privacy, Client Dignity & Core Values

* Trauma Informed language
* Instead of “Difficult Client”
* Use “Aindividual navigating complex crises”

* Housing & Client Centered
* Using HMIS’s # instead of individuals name for privacy
* Instead of “James is not ready for housing”

* Use “Right now the individual would benefit from
additional engagement and support to sustain housing

 System vs Client Barriers

* Instead of “James will not comply”

* Use “Right now the individual has not engaged with our
team, but we are continuing to outreach and offer more

flexible options to reduce barriers.

»




Case Conference Checklist

Items to consider

|Is HMIS updated?
Notes, Current Living Situation, Move-in dates, Documentation uploads

Do you know if the client has documents ready for housing opportunities?

Are you able to attend the BNL, if you are not how will you communicate any
updates? Be ready to give a 1- Minute update per client.

Have you developed a housing plan with the client? Includes client goals with
actionable steps towards housing.
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Clarity is a tool!

Add notes Upload Check View case View other
documents public alerts managers enrollments
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Matching Process



Matching Process- Housing Vacancy reporting

Providers must notify the

Housing provider reports new Coordinated Entry team of any At next case conference call,
vacancy via Program Vacancy Form housing vacancy within 15 match to unit or provideris
located on Wakenc507.org website business days of the unit becoming confirmed.

available.
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Matching Process- Case Manager Level

By Name List Coordinator
sends a warm hand off email
connecting Housing Provider
with existing case manager
within 3 business days

of Case Conference Call.
J

Family or single identified at

case conference for a match

to Rapid Re-Housing or

Permanent Supportive
Housing.
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Special Cases



Program Transfer

Requests

Potential reasons for transfer:

* Participant’s safety is at risk (DV, threats,
or community violence)

* The unitisinaccessible due to mobility
needs.

* Family composition changes (requiring
different unit size or location)

* Higher level of support needed
Who can request a program transfer?

Transfer requests can be made by the
participant, current provider, or
coordinated entry team.
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Confidential
Services CE

Referral Form

* NC 507 recognizes that participants
working with a confidential service
provider may also be experiencing
homelessness.

* To ensure these participants are
included in our housing intervention
prioritization, we collect housing need
information, while leaving out personally
identifiable information on this form.
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What’s working?

* Strong Collaboration

* You all are showing up!

* We share common goals &3
* Willingness to problem solve

Opportunities?
* Missing some providers
Lack of documentation
Incomplete Data



Questions?




Next steps

e New Matched BNL invites to come!

* E-mails with BNL Agendas will be
sent prior to the meeting

* Follow up e-mail documentation for
CLS and Public Alerts
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