Housing Problem-Solving Fundamentals (Training Series)
Overview
Housing Problem-Solving (HPS) is a strengths-based, person-centered, housing-focused approach to quickly resolving a person or family’s housing crisis by exploring creative, cost-effective ways to return to safe housing. 
HPS (sometimes called “diversion,” “rapid exit,” or “move-on”) is a case management approach. It understands that all people are resourceful and resilient, and that with support, many people can return to housing without an ongoing housing subsidy. HPS is not new or unique; it relies on fundamental techniques, including trauma-informed care and motivational interviewing, to de-escalate people from crisis, explore options, and support returning to or retaining housing via each person’s individual strengths and support networks.
During this series, HUD TA providers from ICF will:
· Provide foundational information about HPS, including the data that supports it, projected outcomes, and how to implement it
· Explore how to integrate HPS into every part of the CoC’s service pattern—from prevention to outreach and shelter to permanent housing
· Train attendees on the fundamental elements of HPS, including via live in-person exercises
HPS should be used with every person who requests services from the homelessness response system and at every point in the participant service cycle, including at the shelter door, during shelter residency, as part of street outreach, at housing project intake, and throughout housing project enrollment.
Sessions
· Housing Problem-Solving 101 (live virtual): February 19, 2026, 2 – 3:30 PM ET
· Housing Problem-Solving in Practice (live virtual): March 5, 2026, 2 – 3:30 PM ET
· Housing Problem-Solving Live Exercises (live in-person): March 23, 2026, morning session (more information TBA)
Session Descriptions
Housing Problem-Solving 101
Modality: Live virtual presentation with Q&A
Date & Time: February 19, 2 – 3:30 PM ET
Description: HPS should be used with every person who requests services from the homelessness response system and at every point in the participant service cycle. During this session, facilitators will explore foundational issues related to HPS, including fundamental HPS techniques, who is responsible for practicing HPS, anticipated outcomes and how to measure success, and how to integrate HPS into each project type.
Who Should Attend?: CoC and ESG project staff, including project/program managers, housing case managers, outreach workers, shelter staff, and other frontline staff who provide direct services to people experiencing homelessness
Housing Problem-Solving in Practice
Modality: Live virtual presentation with Q&A
Date & Time: March 5, 2 – 3:30 PM ET
Description: HPS is an approach to housing case management that uses core techniques such as trauma-informed care and motivational interviewing to support participants in returning to housing from any point of system engagement. During this session, facilitators will describe the HPS approach in detail, including the general framework, the “HPS conversation,” and how HPS can be supported by longer-term engagement and one-time financial assistance.
Who Should Attend?: CoC and ESG project staff, including project/program managers, housing case managers, outreach workers, shelter staff, and other frontline staff who provide direct services to people experiencing homelessness 
Housing Problem-Solving Live Exercises
Modality: Live in-person exercises/roleplaying
Date & Time: March 23, 2026, morning session (more information TBA)
Description: The HPS approach requires practice to perfect. Ideally, practice occurs in live exercises using hypothetical participants to ensure service providers have a solid understanding of the HPS approach before deploying it with clients. During this session, facilitators will run several live exercises using fictional but realistic scenarios to support service providers as they learn to implement the HPS approach in a variety of situations.
Who Should Attend?: CoC and ESG direct service staff, including housing case managers, outreach workers, shelter staff, and other frontline staff who provide direct services to people experiencing homelessness 
